
Oklahoma HOSA Leadership Advisory Board Policies and Procedures
Approved:  December 2022
Board of Directors Staggered Terms of Service OHLAB Executive Officer Terms of Service Mission Statement
Purpose Statement Operations
OHLAB annual meeting date and quarterly meeting dates In‐person and electronic meeting and voting
OHLAB Elected Directors Expected Duties
Board of Directors Staggered Terms of Service
The six (6) elected Directors shall serve three‐year staggered terms so that as nearly as possible, one third of the elected Directors are selected each year at the annual meeting of Oklahoma HOSA advisors.
At the initial formation of the Board, the staggered terms shall follow: 1 Secondary HOSA Advisor ‐ 2 year
1 Post Secondary HOSA Advisor ‐ 2 years 1 Biomed HOSA Advisor ‐ 3 years
1 Small School Advisor (as defined by 1‐99 HOSA members the prior school year) ‐ 3 years
1 Large School Advisor (as defined by 100+ HOSA members the prior school year) – 1 year
1 Administrator ‐ 1 year
Upon completion of the initial staggered term, the six (6) elected Directors shall serve a three‐ year term.
The following three (3) voting members of the Board of Directors will be appointed by the six elected Directors to serve a one‐year term:
1 HOSA Alumni member
1 Business and Industry partner 1 Higher Education partner
The following three (3) non‐voting Director terms:
1 Current HOSA State Officer (ex‐officio for a one‐year term)
HCE State Specialist (ex‐officio, determined by employment of ODCTE) State HOSA Advisor (ex‐officio, determined by employment of ODCTE)
Board of Directors Election Process

The Directors will be elected by the membership at large.  Election of OHLAB officers will take place during the yearly OKACTE Summit meeting (August Conference).  Terms of Service will begin at Summit following election results and continue through the Summit for length of term following election results.  Votes to replace vacant Board positions are as follows:

Administration – All schools are eligible to vote
Large School – Only large schools (defined by OKHOSA criteria) are eligible to vote.

Small School – Only small schools (defined by OKHOSA criteria) are eligible to vote. 

Biomed – Only schools with Biomed programs are eligible to vote.

Post – Secondary – Only schools with post-secondary programs are eligible to vote.

In the event of a tie in the election process, the President of the Board will be the deciding vote to determine the winner unless the President is running for a position in which the Vice-President will break the tie.
OHLAB Executive Officer Terms of Service
The President, Vice President, and Secretary shall each serve a one‐year term which may be extended by the vote of the Board of Directors at the Annual meeting in September. By approval of the Board of Directors, the Vice President may be voted as President upon successful completion of one term as Vice President.
Mission Statement:
To support students and advisors by ensuring life‐changing opportunities for success.
Purpose Statement:
The primary purpose of the Oklahoma HOSA Leadership Advisory Board is to receive and act in an advisory capacity upon the recommendation of the HCE State Specialist and State HOSA Advisor relative to management of the program and fiscal matters in the following, but not limited to, activities:
1. Guidance on HOSA activity decision making.
2. Assistance with competitive event planning and assisting the State HOSA Advisor as needed.
3. Guidance for appeals and review process in the Oklahoma HOSA organization.
4. Review policy and procedures and update as needed.
5. Assist in building partnerships with industry and academia to strengthen HOSA student and advisor success.
Operations
OHLAB Annual Meeting Date and Quarterly Meeting Dates
In‐person and Electronic Meeting and Voting
Any meeting of the OHLAB may be held in‐person or electronically via a virtual meeting platform acceptable to all Directors. Proper meeting location, date and time notification must adhere to times stated in the By‐laws, 7‐10 days in advance for a virtual meeting and 30 days in advance for an in‐person meeting.
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